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Abstract: The main purpose of this study is to examine the effect of entrepreneurial skills training on self-efficacy 

of the staff working in Human resources Company and Housing Bank (Maskan Bank in Persian) support services. 

The reliability test through Cronbach Alpha showed that all the items of the questionnaire and the research 

instrument had the proper reliability of 98.1%. In testing the research hypothesis using simple linear regression and 

correlation test, it was shown that all the variables influenced the efficacy and there was a significant relationship 

between the research variables. Simple linear regression and correlation coefficient were also used in testing the 

main hypothesis. It was shown that entrepreneurial skill training influenced on the self-efficacy and also there was a 

positive and significant relationship between these two variables. Research population included 85 of the managers, 

deputies and experts of different sections in Human resources Company and Housing Bank support services from 

among which 70 participants were selected using cluster sampling and Krejcie and Morgan table.  
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Introduction 

In the world today, entrepreneurship is one of the most important factors for developing employment and 

producing wealth and it is not only an option but an inevitable necessity for success in business and its development. 

Entrepreneurship is associated with innovation, creativity, self-esteem, finding opportunities, risk taking, success 

and achievement. Further, there is no doubt that the future is owned by the entrepreneurs. Undoubtedly, solving the 

increasing problems of the society which are created due to the technological growth is possible by creating new 

energies with an entrepreneurial approach. Entrepreneurship is the process of creating culture. The culture in which 

new ideas are born and this is so that Schumpeter stated that:  

The presence of only a handful of entrepreneurs transforms the country in political, cultural and economic 

dimensions so that it would change into a developing country. Entrepreneurship is a new phenomenon in Iran and 

has been less considered at national level. This  is while Iran with a smart population, numerous natural resources, 

gross domestic products (GDP) at a low level and a considerable number of young work and educated force is still 

deprived of employment. Further, since many of the companies due to the low interest rate, lack of demand and 

other reasons are nearly closed or are closed and the success rate in international market is also very weak, the 

entrepreneurial approach is a necessity which should be achieved by creating the culture and encouraging the 

entrepreneurial spirit and using the entrepreneurial experiences (Ahmadpur, 2004).  
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Reaching higher development level in the country without being equipped with a weapon like entrepreneurship 

is not possible. Entrepreneurship is the motivating force of the future societies. Therefore, today the companies and 

educational systems consider entrepreneurship training as an ideal method for providing the new challenges. 

Entrepreneurial training is based on the learner-centered learning method in which the learners have more 

independence about how to learn and learning condition. Experiencing the development in recent decade has caused 

the growth of this thought that teaching investment is the most reasonable type of investment in a society. It is also 

shown in the studies that the main part of knowledge, understanding, skill and abilities related to the behavior and 

characteristics of the entrepreneurship can be learned and is teachable. Considering the increasing number of 

population and demand for attending the universities and higher education institutes on one hand and training 

skillful human forces for employment on the other hand the issue of entrepreneurship has found a significant 

importance. Preparing people in order to have successful activity in the self-employment market so that it could 

provide the ground for economic development needs the special plans and training which is called entrepreneurship 

training. On the other hand Bandura believes that self-efficacy is one of the two principles for self-esteem health. 

People with high self-efficacy believe that they can do anything to meet their goals. In other words, they have the 

ability to reach any goal. The helpless people in solving their problems are those who do not believe in their abilities 

and have less attempted or have completely stopped their efforts. In contrast, those with higher self-efficacy do their 

best to overcome their obstacles. Further, these people with higher self-efficacy focus on analyzing and solving their 

employment problems while those with low efficacy focus on their personal shortcomings and fear of being defeated 

which hinders their self-improvement and complete use of their cognitive abilities.  At the beginning of the third 

millennium the process of independent and fast change and evolution is one of the main important processes 

dominating the human life. This change and evolution in the global communication has created a new wave of basic 

changes in all areas. In light of these changes, life has relied on knowledge and technological growth deeper and 

greater than before. This changing factor and the new issue which has been taken into account since the end of 

twentieth century by the educational circles of the countries all over the world, is the entrepreneurship process which 

is the base and ground for changes and evolution. It plays a determining and basic role in this regard. Teaching 

entrepreneurial skills cause a person to be acquainted with the required skills and professions to use the specific 

opportunities and conditions to be ready for the required job and business (Ahmadpur, 2010). The term 

entrepreneurship is defined as to promise and it was used in the sixteenth century for the first time for the people 

who took risks for martial missions. Early in eighteenth century, this term was used for the economic activities. In 

this regard, the concept of entrepreneur has been growing for more than four centuries. Since then, the term 

entrepreneur was used for diverse activities and from different views. Bandura believes that among different aspects 

of cognition, perhaps none of them can be as effective as the self-efficacy. The person with strong self-efficacy 

highly attempts to do the challenging tasks for getting success while the person with weak self-efficacy do not have 

significant attempts or stop trying after each task. Thus the person with strong and high efficacy emphasizes more on 

overcoming the obstacles and problems faced and show more efficacies. High self-efficacy reduces the fear of being 

defeated, increases the ambitions and improves problem solving and analytical thinking.  

Since the self-efficacy expectations are important for beginning, continuing and regulating behavior, while 

teaching the entrepreneurship skills have positive effects on variables such as necessity for achieving and focusing 

or self-efficacy, these features and proper performance can be strengthen in future. Regarding the entrepreneurship 

training, the entrepreneurial education can be effective in improving the present conduct and future motivation of the 

staff (Ahmadpur, 1998). 

Self-control and self-efficacy are very important and constructive issues regarding the organizational efficacy 

and also the entrepreneurship approach and its skills can improve the self-efficacy. Regarding the problems in 

human sources and also the requirements of the banks supporting systems specially the Housing Bank which has the 

highest cash flow of Iran regarding the entrepreneurship skills and using them can have a significant effect on the 

self-efficacy of the staff, it issue which has been widely described in the present study. The present study attempts to 

answer a chain of important issue about the effect of teaching entrepreneurship skills on the self-efficacy of the staff 

working in Human resources Company and Housing Bank support services. In other words, the main issue is the 

high cost of monitoring and supervising the various administrative issues based on zero errors .  

 

Main purpose of this research 

 

  Determining the relationship between the entrepreneurship skill training and self-efficacy of the staff working 

in Human resources Company and Housing Bank support services. 
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Research hypothesis 

 
Main hypothesis: There is a positive and significant relationship between the entrepreneurial skills and self-

efficacy of the staff working in Human resources Company and Housing Bank support services 

 

Secondary hypotheses  

 There is a positive and significant relationship between the responsibility and self-efficacy of  

 There is a positive and significant relationship between the goal-orientation and self-efficacy of the staff 

working in Human resources Company and Housing Bank support services 

 There is a positive and significant relationship between the achievement-orientation and self-efficacy of the 

staff working in Human resources Company and Housing Bank support services 

 There is a positive and significant relationship between the self-confidence and self-efficacy of the staff 

working in Human resources Company and Housing Bank support services 

 There is a positive and significant relationship between the intuition and self-efficacy of the staff working 

in Human resources Company and Housing Bank support services 

 

 

Materials and Methods 

 

Method: The present study is an applied research based on purpose and descriptive-correlational based on 

nature and method since it examines the present and describes what exists.  

Data collection: The data of the present study were collected through questionnaire and library studies in 

addition to collecting the field data in the organization.  

Research population and sample: The research population included all the staff working in Human resources 

Company and Housing Bank support services (n=85). Sampling was done based on a combined method (random 

classified and cluster sampling) which is the subdivision of probable sampling. Based on Krejcie and Morgan table, 

the questionnaire was distributed among 70 of them.  

Data analysis: The inferential statistics includes the spearman correlational test (considering the data ranking) 

in order to determine the relationship, simple linear regression to determine the effect and Cronbach alpha was used 

to test the reliability.  

Research domain: Time: the study was conducted on a sample of data for April 2015 to May 2015. That is, 

this is a cross-sectional study.  

Place: the study was conducted in Human resources Company and Housing Bank support services 

Subject: discussions related to organizational rebuilding  

 

Background  

 

The term entrepreneurship is a French word defined as to promise. The entrepreneur is a person who promises 

to accept the organization and management of a new enterprise accompanied by its risks. The beginning of 

discussion about entrepreneurship goes back to 1987. Early in eighteenth century, this term was used for the 

economic activities. In this regard, the concept of entrepreneur has been growing for more than four centuries. 

Entrepreneurship is an interdisciplinary issue for the progress of which various disciplines such as economic, 

psychology, demography, sociology and management (Davenport.1998).  

The ration of meeting specific criteria by us determines the self-efficacy of us which according to Bandura is 

the first important aspect of the self. Self-efficacy refers to the sense of self-esteem and value, self-efficacy and self-

sufficiency in face of life events. Bandura defines it as our perception about our abilities to produce and organize the 

data in our life (Liao,2003). Achieving the performance criteria and maintaining them would increase the self-

efficacy of use and lack of ability in reaching and maintaining these criteria reduces self-efficacy (Merwick, 2001). 

Bandura defines the type of expectation and calls it personal effect (self-efficacy) and defines it as the belief of a 

person about being successfully able to reach the goals and positively encounter the previous scary successes and 

break the habits (Nonaka,1994).  Magill et al 1993 defined self-efficacy as the imagination or judgement of each 

person about his ability in a certain activity which can lead to reaching successful results.  

defined self-efficacy as the people belief about their ability for organizing and performance and administration 

of the designed plans. In addition, they believe that self-efficacy is the most effect issue on human task and has an 

important role in their selection, their efforts and how they can resist the difficulties and do their responsibilities.  
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Research Model  

 

 
 

Figure 1. Conceptual Model of the study (Nelles & Vorely, 2010) 

 

Table 1. the implementation of the self-efficacy. 

 

concept dimension index items mean 

 

 

Self-efficacy 

Creativity Innovation Using new ideas 3.6 

Learning Learning while working 3.99 

Responsivity Correct performance 

Self-confidence 

Managing to do a task 3.46 

Goal orientation Goal-directed activities 

 

Repeating in case of defeat 4.11 

Focus on works 3.97 

Not being disappointed by defeats 4.19 

Achievement-

orientation 

Considering the totality 

Reviewing the results 

Facing difficulties 3.54 

Finishing 4.36 

Reaching the determined goals 3.79 

Self-confidence Predicting and planning 

the future 

Trying 3.97 

Sustaining 3.89 

Interaction between experience and 

learning 

4.05 

Relying on self-abilities 4.13 

Self-reliance 4.31 

Intuition Behavioral features 

Risk-taking 

The ability to solve the problems 3.58 

 

Population and participants 

 
Research population included 85 of the managers, deputies and experts of different sections in Human 

resources Company and Housing Bank support services from among which 70 participants were selected using 

cluster sampling and Krejcie and Morgan table.  
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Technical Features of Research Instrument  

 

Validity  

 

The validity is a term that points to the purpose the test is designed to realize it and the subject is appropriate 

and valid for measuring what is desired.  Validity indicates how the much dimensions and elements of a concept are 

covered. In other words, a test is valid when it is appropriate for measuring what it is designed for. Thus in order to 

examine the validity it should be answered that if the instrument has measured what it has to. In order to answer the 

question and confirm the validity of the test, some experts and scholars were asked to examine the questions and 

remove the ambiguities which indicate the content validity of the test.  

 

Reliability  

Using data obtained from the questionnaires the Cronbach's alpha reliability coefficient was calculated using 

SPSS statistical software. In total, the instrument had the alpha coefficient of 89.1%, which demonstrates the 

internal consistency or good reliability of the questionnaire. In order to calculate the Cronbach's alpha coefficient, 

first the variance of scores for each subset of the questionnaires and the total variance must be calculated. 
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Where  

J= number of the subsets of the questionnaire  
2

jS = variance of the Jth subtest  

S2= total variance of the questionnaire 

 

Table 2. Reliability coefficient. 

 

components Reliability coefficient 

Creativity 0.811 

Responsivity 0.764 

Goal-orientation 0.754 

Achievement-orientation 0.903 

Self-confidence 0.851 

Intuition 0.834 
 

 

Research domain  

 

Time: the study was conducted on a sample of data for April 2015 to May 2015. That is, this is a cross-

sectional study.  

Place: the study was conducted in Human resources Company and Housing Bank support services 

Subject: discussions related to organizational rebuilding  

 
 

Results 

 

Table 3. Hypotheses Analyzed. 
 

Hypothesis variables Approve or reject 

1
st
 secondary Creativity and efficacy approved 

2
nd

 secondary Self-esteem and self-efficacy approved 

3
rd

 secondary Responsivity and efficacy approved 

4
th

 secondary Intuition and self-efficacy approved 

5
th

 secondary Goal-oriented and self-efficacy approved 

6
th

 secondary Achievement-oriented and self-efficacy approved 

main Entrepreneurial skills and self-efficacy approved 
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Conclusion 
 

 Measuring the staff creativity to attract  

 Preventing routine for staff. 

 Teaching planning skills. 

 Creating subjective value of organizational learning. 

 Creating a continuous value for the learning organization 

 Belief of the management to provide portfolio philosophy 

 Giving the authority and responsibility to employees. 

 culture and continuing education of the organizational behavior 

 Obtaining organizational behavior consulting and human resource in the organizations 

 output-orientation of the managers and non-interference in the affairs of immaterial 

 Teaching and evaluation of the work in the same day 

 focusing on doing tasks 

 determining scope of the organization so that staff can imagine their job prospects  

 psychological counseling for staff to avoid the fear of failure 

 Paying attention to the output instead of working. 

 Follow-up of the work and preventing the release and throwing things 

 Preventing the escape of personnel problems 

 Creating a culture of belief in people. 

 Using psychological and family counseling. 

 The records of people applying for employment. 

 Increased tolerance for ambiguity. 

 Increased tolerance for complexity 

  increased desire to learn 

 To reduce the complexity of the instructions. 

 To increase the desire to compete. 

 To increase the sense of belonging between staff to the organization. 

 To create mental branding to employee to work in the series proud. 

 The establishment of commission to increase motivation. 

 The establishment of merit in order to increase motivation. 

 To organize the continuous in-service training in all related areas. 

 To hold continuous courses time management. 

 To create a sense the mental and physical belonging to fitness 

 To update the transactions. 

 To review and away from the edges of the output by managers and supervisors. 

 To increase in the personnel involved and their roles. 

 To participate in social activities and planning for personnel. 

 The recruitment of qualified people 

  The use of advanced communication technology and staff available. 

 To hold the specialized and semi-specialized meetings for all the staff at all levels 

 

Conflict of interest 

The authors declare no conflict of interest 

 

References 

 

Ahmadpur Dariani M, Moghimi SM, 2010. The role of government in the development of entrepreneurship 

education. Monthly scientific-educational policy. No. 115. 

Ahmadpur Dariani M,  Sheykhan N, Reza Zadeh H, 2004. Entrepreneurial experiences in selected countries. Tehran. 

Iran. 

Ahmadpur Dariani M, 1998. Education model designed to explain the entrepreneur in the industry. PhD thesis. 

Faculty of Humanities Teacher Training University. Tehran. Iran. 



Res. J. Manag. Rev. Vol., 2 (3), 184-190, 2016 
 

190 

Davenport T, Delong D, Beers M, 1998. Successful Knowledge Management Projects. Sloan Management Review. 

39(2): 43-57. 

Liao S, 2003. Knowledge Management Technologies And Applications–Literature Review From 1995 To 2002. 

Export Systems with Applications. 25: 64-155. 

Merwick AD, 2001. Km Technology, Km Technology Km, Systems Journal. 40(4): 814-840. 

Nonaka I, 1994, A Dynamic Theory Of Organizational Knowledge Creation. Organization Science. 5: 14-37. 

 

 

 


